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Employee Name: _______________________________          Job Title: ___________________________
STRATEGIC PLAN LONG-RANGE OBJECTIVES

Please list below how you have supported or will support the goals associated with your position, your   team and the goals and objectives of the Strategic Plan:


1) What do you enjoy most about your position?
2) In which areas would you like more training or development?

3) What challenges have you faced this year that affected your performance?

4) Do you have any strengths and/or skills not being utilized by the Platteville Public Library and if so, do you have any suggestions on how they may be used?

5) What are the greatest strengths of your performance in 2009?

6) What areas of improvement (if any) would you like to address?

7) What goals would you like to set for yourself in the next year?

Employee Signature: ______________________________________     Date: ___________________

Place in Employee Personnel File:  ___Yes     ___No     (Employee Decision)

Director’s Signature: ______________________________________      Date: ___________________

PLATTEVILLE PUBLIC LIBRARY


EMPLOYEE SELF APPRAISAL FORM





This Employee Self-Appraisal is optional. Please consider the self-appraisal an opportunity to:


Highlight individual and team accomplishments


Share job performance difficulties


Begin a discussion between director and employee.


If additional space is needed, please attach a maximum of two pages.





24 HOURS BEFORE THE APPRAISAL MEETING DATE:


Director provides employee with a copy of the completed Employee Performance Appraisal form


Employee gives supervisor a copy of the Employee Self Appraisal (if this optional form is completed)
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