Discussion on new or improved services Winnefox can provide to member libraries  February 16, 2007
Book Club Kits – Reuse books as they are reduced in collections.

Offer Event/Promotional printing.

Better communication of available services.

“Revampation” of Extranet.

Site Visits to encourage information sharing (better training).  Remote visits – check in.

IM message use – encourage for other areas of Winnefox Library System.

Create a directory of AIM names – have names entered into email signatures.

Identify most common questions WALS staff receive - know who to call or cross-train to assist more quickly/efficiently.

More follow-up with new directors.

Create a calendar for directors/system libraries noting billing cycles, etc. (other things that fall through the cracks).

Research other co-op buying potential.

Creating an “Is there anything else I can help you with?” attitude.

