Outline of the Consultant’s Role in the Strategic Planning Process
Winnefox will solicit proposals from library consultants for the strategic planning process.  The consultant initially will meet with the planning committee for an introduction to the process.  

The consultant will meet with each county’s LAC, the WALS Executive Committee, and the WCTS Executive Committee to discuss strengths and weaknesses in system organization and staffing.  

After these meetings the consultant will present a report to the planning committee.  

Possible persons to solicit consulting proposals from:

Peg Bredeson 
Anders Dahlgren

Peter Hamon 
Himmel & Wilson 

Kate Huston 
Deb Wilcox Johnson 
Karen Krueger

Milton Mitchell

Larry Nix

Sandra Robbers

Russell Consulting

Alice Sedgwick

